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1. Purpose of Report

1.1 To communicate BHNFT’s 5 year plan to the Health and Wellbeing Board.

2. Recommendations
2.1Health and Wellbeing Board members are asked to:-

¢ Receive the plan so they can understand the future direction of BHNFT.
3. Introduction/ Background
3.1 The 5 year plan summarises the Trust’s current position, its strategic context, the
challenges it faces, the key opportunities and initiatives that will be taken forward,
and the governance arrangements that are being put in place to manage risk and
ensure its delivery.
4. Conclusion/ Next Steps
4.1 Many local partners have contributed to this plan as it links to others plans and
the health needs of the local population. We will continue to work with local partners
to take these plans forward for the benefit of the population of Barnsley.

5. Financial Implications

5.1 These are all summarised in the financial section of the plan including details of
how the Trust intends to get their finances back in balance.

6. Consultation with stakeholders
6.1 As detailed in the plan and supporting strategies.

7. Appendices
Appendix 1 —-BHNFT Five Year Strategic Plan




